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EXPLORE DC
Washington, DC visitors enjoy 

access to an impressive list  

of free and fascinating attrac-

tions, from the powerful monu-

ments and memorials on the 

National Mall to inspiring cul-

tural treasures like the Smith-

sonian Institution, Library of 

Congress and National Gallery 

of Art. A diverse and beauti-

ful world capital, DC invites 

visitors to step beyond these 

federal landmarks to explore 

charming neighborhoods like 

historic Georgetown, eclectic 

Adams-Morgan and trendy U 

Street. DC’s neighborhoods 

tempt visitors with award-

winning restaurants, chic  

boutiques, world-class  

theatres, and art galleries.

2012 GEAR UP  
Leadership Awards
NCCEP is pleased to unveil the GEAR UP Leadership Awards, 
which honor the achievements of individuals in four categories 

of GEAR UP leaders: Parent, Youth, Community Partner and Professional. 
As was evidenced through the many nominations, GEAR UP programs around 
the country have outstanding individuals who are having a significant impact on 
students’ opportunities for postsecondary educational success. We are grateful 
to those who submitted nominees this year. As we recognize the 2012 winners, 
we hope their examples of leadership inspire you and your work in the months 
ahead. We thank ACT, Inc. for their sponsorship of the Awards Ceremony.

GEAR UP PARENT LEADER OF THE YEAR

Karen Harris/LA GEAR UP
Starting projects, then engaging other parents to take them over, is one of the 
most effective approaches Karen Harris takes to actively involve parents in their 
children’s school activities. As part of the Louisiana State GEAR UP Program, and 
as the Director of the Rayville High School Parent’s Advocate Committee, Karen is 
the driving force behind the activities that encourage and support parent partici-
pation. Karen organized the 9th Grade Round-Up, an all-day Saturday event that 
provided entering freshman with a mock school day. The event allowed students 
to meet their teachers, talk with a counselor and learn about expectations for the 
coming year, easing their transition from eighth grade into high school. Karen’s 
leadership is also evident in numerous other programs. Among them are the 
Parent Orientation, the Parent’s Lunch with your Child Day, the Parent’s Field 
Trip Chaperone Group, and the Parent’s Award for the most active parent at the 
school. Karen is also an active member of the School Improvement Team, where 
she contributes to long-range academic planning and reform priority develop-
ment. Karen’s involvement and contributions serve as a key example for other 
parents, and demonstrate meaningful ways for parents to be a positive part of 
their students’ education.

GEAR UP COMMUNITY PARTNER OF THE YEAR

Robert and Janice McNair Educational Foundation/GEAR UP North Carolina 
The Robert and Janice McNair Educational Foundation has been a collaborative 
partner of GEAR UP North Carolina since 2005. The McNair Educational Founda-
tion’s mission is to improve education in Rutherford County by increasing the 
number of students who pursue education beyond high school. The Foundation 
seeks to prepare students academically for college, provide an adult mentor for 
every student, and help students and their families secure financial aid. Over 
100 adults work directly with students starting in the 8th grade, meeting with 
each student to discuss college and career goals. As students progress to high 
school, McNair mentors focus on grades, selecting appropriate courses, atten-
dance, behavior, tutoring and other college readiness activities such as the  
SAT or ACT preparation, registration and college applications. The GEAR UP/ 
McNair Partnership has helped GEAR UP North Carolina address its goal of 
decreasing the drop-out rate. In one program, McNair mentors work with GEAR 
UP students through their Heart of a Champion program, which teaches at-risk 
students leadership, team building and college readiness skills. In the summer 
Jump Start Program, at-risk students participate in a three-week summer transi-
tion to high school program with classes in science, history, math and English. 
The McNair Foundation offers numerous other services to GEAR UP students  
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and their families at no cost to the students or the school district. GEAR UP’s  
sustainability has been a core element of the community partnership with  
the Foundation. Through collaboration with the McNair Foundation, GEAR UP 
initiatives will be fully realized for years to come. 

GEAR UP YOUTH OF THE YEAR

Kendyl Ryan/West Virginia GEAR UP
Kendyl Ryan is at the forefront of GEAR UP projects and initiatives at Scott  
High School, part of the West Virginia GEAR UP program. A fervent believer in 
the power of education, Kendyl has a clear educational plan and is dedicated to 
helping others to do the same. After witnessing the tragic passing of her father 
at a very early age, Kendyl learned to move forward with a limited family sup- 
port system, and still managed to play a vital role in the development of her  
two younger siblings. Her family experience inspired her to give back, and she 
developed a grief counseling program for elementary school students who face 
the tragedy of losing a parent. Kendyl also spearheads a student-led group 
within her school known as HEROs, Higher Education Readiness Officers, a peer-
to-peer outreach group working to develop a college-going culture within their 
high school. Kendyl and her HERO peers assist with GEAR UP projects, encourage 
student and parent involvement in the college readiness process, and serve as 
peer mentors to fellow students. Under Kendyl’s leadership, this group has orga-
nized numerous events, led a college access summit, developed video projects 
to promote awareness of college entrance requirements and financial aid, and 
encouraged peers to go on to some form of postsecondary education. For these 
and so many other reasons, Kendyl is a role model and leader among her peers 
and within her community. 

GEAR UP PROFESSIONAL OF THE YEAR 

Kevin Anthony/South Bronx GEAR UP and Bronx GEAR UP
Kevin Anthony is a dedicated believer in the GEAR UP mission. In New York City, 
Kevin is the face of GEAR UP, known for his expertise and his commitment to 
making college a reality for underrepresented youth. As GEAR UP Project Direc-
tor within the South Bronx and Bronx GEAR UP programs, Kevin is a pioneer in 
promoting college awareness to 10,000 low-income, predominately minority 
students. His understanding of the needs and challenges facing Bronx youth 
inspires him to ensure that each student served by GEAR UP takes full advantage 
of every opportunity possible, and that each student learns to navigate and sur-
mount the obstacles to college. At The Bronx Institute at Lehman College, Kevin 
has assembled imaginative partnerships with the likes of Harvard, Columbia, 
and Johns Hopkins, as well as the New York City Public Library, the After School 
Corporation, and the Congressional Hispanic Caucus Institute. He has designed 
a comprehensive framework for GEAR UP services that has been adopted by doz-
ens of Bronx schools. Additionally, his respectful guidance of the Bronx Institute 
staff has enabled them to have a meaningful impact on GEAR UP students, all 
while encouraging their professional growth, with many attaining their own posi-
tions as directors of college access programs. Kevin far exceeds the expectations 
of his GEAR UP job, making a significant difference in the lives of thousands of 
children. This can be seen through graduation rates that are 20% over the city 
average in some schools, and over 50% in others. Equally as important is the 
difference Kevin Anthony makes in his professional leadership role. The high 
standard of performance he sets for himself and his Bronx Institute colleagues 
provides an example of what can be done with the right determination and  
compassion. 

POST-CONFERENCE 
EVENTS
The following events will take 
place after the closing lunch 
on Wednesday, July 25:

U.S. DEPARTMENT  
OF EDUCATION 
GEAR UP SESSIONS

1:30 pm – 3:30 pm 
Documenting the Match

3:30 pm – 4:30 pm 
Final Performance Report 

NCCEP EVALUATORS’  
INSTITUTES
1:30 pm – 5:30 pm
For additional information, 
please see page 52.

Going Green
NCCEP is going 
green both in  
our offices and at 

our meetings and conferences. 
Here are some ways we are 
striving to be more environ-
mentally friendly: 

•	 We	encourage	presenters	 
to	post	handouts	online.	

•	 We	put	less	printed	materi-
als in conference bags.

•	 The	conference	program	is	
printed	on	partially	recycled	
stock and inks are soy 
based. 

•	 All	meals	are	served	on	
china and biodegradable 
materials.

•	 All	easel	signage	is	bio-
degradable.

•	 Water	is	served	in	pitchers/
glasses,	rather	than	plastic	
bottles. 


